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NOTE	FROM	THE	DIRECTOR
IVOR	CHIPKIN

The	New	South	Institute	(NSI)	is	growing,	taking	on	new	staff	to	consolidate	the	impact
that	we	have	recently	had	towards	modernising	South	Africa’s	public	administration.

Two	new	people	have	joined	the	Public	Service	Reform	programme,	which	is	headed	up
by	Yoliswa	Makhasi.	They	will	be	joined	shortly	by	a	new	Senior	Researcher.	To

strengthen	the	organisation’s	core	functions,	we	are	recruiting	a	Chief	Operations	Officer
and	a	Senior	Communications	Manager.	We	have	also	welcomed	the	first	participant	in

the	Institute’s	prestigious	new	Journalist-in-Residence	programme	and	have	launched	the
highly	sought	after	NSI	Fellowship	in	Public	Sector	Reform	and	the	NSI	Young	Scholar

Programme.

In	June,	together	with	the	South	African	Institute	of	International	Affairs	(SAIIA)	and	the
Gordon	Institute	of	Business	Science	(GIBS),	we	hosted	the	On	Think	Tanks	Conference,
one	of	the	most	important	networking	events	for	global	think	tanks.	We	have	produced
new	research	publications,	organised	and	participated	in	well	subscribed	events	and

launched	new	initiatives	that	reflect	our	work	on	global	affairs,	migration	governance,	as
well	as	public	service	reform,	many	of	which	have	attracted	media	coverage.

In	addition,	we	will	shortly	welcome	members	of	parliament’s	Public	Service	and
Administration	Portfolio	Committee	to	GIBS	for	a	new	induction	programme.	In	October,

we	will	make	a	major	announcement	-	a	first	for	South	Africa	and	for	Africa.

We’re	pleased	to	share	some	of	these	developments	with	you	in	this	edition	of	our
newsletter.

	

	

	

Publications

	

Download	the	report

NSI	ANALYSIS	ON	SOUTH	AFRICA’S

AGEING	PUBLIC	SERVICE

In	June,	we	launched	the	first	report	in	a	series	on
the	state	of	South	Africa’s	public	service	workforce,
titled	Retiring	the	1994	Generation	of	Public
Servants.	The	data	driven	report,	which	draws	on
the	government’s	own	data,	reveals	that	South
Africa’s	public	service	is	ageing	and	that	the
generation	of	officials	that	entered	government
after	1994	is	now	nearing	the	end	of	their	careers.
It	reflects	on	how	these	shifts	impact	efforts	to
professionalise	the	public	service.	The
report,	available	on	our	website,	also	highlights	the
value	of	accurate	and	reliable	data	in	informing
reform	strategies.	We	launched	it	with	a	panel
discussion	at	GIBS	which	included	representatives
from	the	Public	Service	Commission,	the
Departments	of	Health,	and	Basic	Education,	and
the	South	African	Police	Services.

	

	

MISSING	VOICES:	CRITICAL	THINKING

IN	TIMES	OF	POLYCRISIS

In	May,	we	launched	a	new	NSI	initiative,	a	very
special	series	of	conversations	titled	Missing	Voices.
This	is	a	platform	for	bold,	often	marginalised
perspectives	on	the	future	of	the	global	order.
Compiled	by	NSI	Research	Fellow,	Jelena	Vidojević,
the	series	features	exclusive	conversations	with
leading	thinkers	whose	voices	are	seldom
foregrounded,	to	enhance	our	understanding	of
some	of	the	different	narratives	around	the
international	liberal	order	and	the	crisis	surrounding
it.

The	exclusive	interviews	feature	conversations	with

Sergey	Karaganov,	one	of	Russia’s	most

influential	geopolitical	thinkers

Ayse	Zarakol,	a	renowned	international

relations	scholar

Miloš	Hrnjaz,	Associate	Professor	of

International	Law	at	the	University	of

Belgrade

Shivshankar	Menon,	one	of	India’s	most

respected	diplomats	and	strategic	thinkers

Amy	Niang,	Associate	Professor	of	Political

Science.

	

	

	

Read	more

THE	MAKING	OF	A	SETTLER	COLONY:

ISRAEL,	THE	NON-ALIGNED	MOVEMENT,

AND	THE	POLITICS	OF	THIRD	WORLD

SOLIDARITY	WORKING	PAPER	

Our	newest	working	paper,	titled	The	Making	of	a
Settler	Colony,	offers	fresh	perspectives	on	the
historical	foundations	and	evolving	definitions	of
settler	colonialism,	as	well	as	the	political	discourses
that	inform	and	shape	them.	The	paper,	which	I
have	co-authored	with	Jelena	Vidojević,	raises
urgent	and	complex	questions	about	when	historical
processes	become	subject	to	moral	or	political
judgement,	especially	in	the	context	of	ongoing
debates	about	how	the	State	of	Israel	is
conceptualised	and	framed	within	competing
normative	and	legal	paradigms.

	

	

Read	more

CONCEPTUALISING	THE	NEW	GLOBAL

SOUTH	WORKING

PAPER:	PERSPECTIVES	FROM

INTERNATIONAL	LAW

In	another	working	paper,	grounded	in	research,
NSI	Research	Affiliate,	Miloš	Hrnjaz	explores	the	role
international	law	could	play	in	shaping	a	future	order
driven	by	the	values	and	aspirations	of	the	New
Global	South.	The	paper,	available	in	the	link
below,	examines	how	international	law	might	evolve
in	a	new	global	order,	shaped	not	only	by
established	powers	but	also	by	emerging	ones.	It
addresses	the	structural	inequalities	in	the
application	of	international	law,	which	often	reflect
underlying	power	dynamics.	Miloš	argues	that	while
international	law	has	often	served	to	legitimise
dominant	interests,	it	has	also	historically	been	a
tool	for	constraint	and	resistance.	The
decolonisation	process,	for	example,	illustrates	how
legal	frameworks	were	mobilised	to	challenge
exclusion	and	assert	sovereignty.

	

	

	

Access	the	report

MIGRATION	TRENDS

We	are	proud	to	report	that	a	chapter	by	NSI
Research	Affiliate,	Michael	Mutava,	examining	trends
in	African	migration,	xenophobia,	the	refugee	crisis,
and	Mediterranean	crossings	with	a	specific	focus	on
the	continent,	is	included	in	a	new	volume	on
migration,	available	below.

	

	

	

	

NSI	participation	in	conferences,
seminars	and	other	fora

	

DEPUTY	PRESIDENT	MASHATILE	BACKS

PUBLIC	SERVICE	REFORMS

In	May,	Yoliswa	Makhasi,	NSI	Head	of	Public	Service
Reform,	participated	in	a	roundtable	discussion
organised	by	the	Presidency,	on	strengthening	the
political-administrative	interface.	The	event,	which
was	held	in	Pretoria,	was	led	by	Deputy	President
Paul	Mashatile,	who	used	his	address	to	call	for
reforms	to	the	political-administrative	interface.	He
acknowledged	the	ongoing	challenges	of	political
interference	in	administrative	decision-making	and
committed	to	addressing	these	issues	through	the
implementation	of	a	comprehensive	National
Framework	for	Public	Service	Professionalisation.
This	aligns	closely	with	our	ongoing	work	on
building	strong,	accountable	institutions.	We	are
also	encouraged	that	his	remarks	acknowledged	the
current	amendments	to	the	Public	Service	Act,
among	other	pieces	of	legislation,	whose	presence
on	the	national	agenda	has	been	consistently
supported	and	advocated	by	the	NSI.

	

	

NSI	CONTRIBUTES	TO	GLOBAL

DIALOGUE	ON	MIGRATION	AND	PUBLIC

POLICY

In	May,	Michael	Mutava	participated	in	an
international	conference	on	migration,	held	in	Brazil.
The	event	was	hosted	by	the	Centro	Scalabriniano
de	Estudos	Migratórios	(CSEM),	an	organisation
dedicated	to	promoting	and	disseminating
knowledge	on	migration.	The	3rd	International
Conference	on	Migration	and	Refuge	(ICoMiR)	was
held	under	the	theme	‘Dialogues	to	Understand,
Humanize,	and	Value	People	on	the	Move’.	Michael
spoke	at	a	roundtable	on	public	policies	for	mobile
populations,	alongside	delegates	from	the
Philippines,	Mexico,	and	Brazil.	Michael	presented
again	in	a	roundtable	focused	on	human	mobility	in
Africa.	His	presentation	focused	on	the	stance	of
African	governments	towards	migration	and	ways	to
humanise	African	migrants.

	

	

	

PUBLIC	SERVICE	REFORM	IN	FOCUS	AT

CONTINENTAL	GATHERING	IN	ADDIS

ABABA

Yoliswa	Makhasi	attended	the	10th	Continental
Africa	Public	Service	Day	in	Addis	Ababa.	She
participated	in	a	session	focused	on	legal	and
structural	reforms	for	equitable	governance,	where
she	reiterated	the	NSI	position	on	reform	for
impact.	Her	remarks	highlighted,	amongst	other
things,	the	institutional	challenges	in	government
(detailed	in	our	5C’s	report),	as	well	as	the	broader
challenges	and	opportunities	associated	with	the
professionalisation	of	the	public	service.

	

	

MIGRATION	POLICY	UNDER	REVIEW

My	colleague,	Alan	Hirsch,	who	leads	the	Migration
Governance	Reform	research	programme	at	the
NSI,	recently	spoke	at	a	virtual	discussion	hosted
by	the	Southern	African	Liaison	Office,	alongside
representatives	from	Lawyers	for	Human	Rights	and
the	Department	of	Home	Affairs.	During	the
discussion,	Alan	drew	on	findings	from	the	NSI’s
3rd	MIGRA	report	(South	Africa	Country	Study:
Migration	Trends,	Policy,	Implementation,	and
Outcomes),	which	he	authored.	He	provided	a
critical	analysis	of	the	draft	migration	policy,
highlighting	its	strengths,	shortcomings,	and	the
broader	political	context	in	which	it	is	being
developed.

	

	

	

NSI	organised	or	partnered	events

	

THE	ON	THINK	TANKS	CONFERENCE

COMES	TO	AFRICA

For	the	first	time,	the	On	Think	Tanks	Conference
was	held	on	the	African	continent	this	year.	The	NSI
was	proud	to	be	one	of	the	official	partners	of	this
year’s	conference.	The	event	brought	together
individuals	and	organisations	from	over	100
countries	for	a	dynamic	exchange	of	ideas.	Over
two	days,	the	programme	featured	an	impressive
lineup	of	keynote	addresses,	plenary	and	parallel
sessions,	and	ample	opportunities	for	networking
and	partnership	development.

On	the	first	day,	participants	engaged	in	sessions
exploring	the	power	of	coalitions	in	driving	change,
strategies	for	turning	evidence	into	impactful
campaigns,	and	the	future	of	think	tanks.	Parallel
workshops	provided	practical	training	on	the	role	of
international	cooperation	in	strengthening	think
tanks	and	evidence-informed	policy	making.

The	second	day	focused	on	the	evolving	role	and
impact	of	think	tanks	in	challenging	contexts.
Amongst	other	topics,	discussions	highlighted	think
tanks	as	training	grounds	for	cultivating	future
policy	leaders	and	offered	advice	for	young
professionals	entering	the	sector.

	

	

GLOBAL	LESSONS	ON	STATE	CAPTURE

SEMINAR

We	concluded	the	On	Think	Tanks	Conference	on	a	high
note	with	a	powerful	seminar	that	we	co-hosted	with	the
Governance	Action	Hub,	on	state	capture.	

This	event	brought	together	a	distinguished	group	of
speakers	to	explore	three	central	themes:

Global	perspectives	on	state	capture

South	Africa’s	efforts	to	confront	and

respond	to	the	legacy	of	state	capture

Lessons	for	other	countries	navigating

similar	challenges

The	panel	featured	Daniel	Kaufmann,	who

helped	develop	the	concept	of	state	capture

and	is	currently	working	on	a	global	State

Capture	Index,	journalist	Ferial	Haffajee,

Zondo	Commission	evidence	leader	Paul

Pretorius,	and	Zodwa	Xesibe	from	the

Special	Investigating	Unit.

Watch	the	video

	

	

	

Read	more

NSI	AND	STELLENBOSCH	UNIVERSITY

HOST	LECTURE	ON	GLOBAL	STATE

CAPTURE

Together	with	Stellenbosch	University’s	School	of
Public	Leadership,	we	hosted	a	public	lecture
featuring	Daniel	Kaufmann,	who	shared	salient
findings	from	his	current	research	on	the	global
evolution	of	state	capture.
During	the	lecture,	Daniel	emphasised	the	critical
role	that	civil	society,	the	media,	and	international
pressure	can	play	in	countering	state	capture	before
it	becomes	systemic.	He	also	stressed	the
importance	of	recognising	and	addressing	state
capture	as	a	necessary	step	towards	meaningful
reform.

	

	

	

	

Our	media	presence

Interview	on	eNCA

Interview	on	Newzroom	Afrika

Checkpoint	feature

News24	article

FOCUS	ON	PUBLIC	SERVICE	REFORM

AND	GOVERNANCE

Yoliswa	engaged	with	several	television	media
outlets,	giving	expression	to	our	work	on	public
service	reform	and	our	report	on	the	ageing	public
service,	as	well	as	foregrounding	some	of	our
recommendations.

Some	of	our	recent	media	engagements	include:

	

	

	

OUR	LATEST	OP-EDS	ON	GOVERNANCE

AND	PUBLIC	SECTOR	REFORM

Yoliswa’s	opinion	piece,	published	by	City	Press,	is
available	here.	In	it,	she	urges	the	current
multiparty	government	to	prioritise	the
implementation	of	the	Public	Service	Act
amendments.	The	piece	also	offers	a	contextual
framing	of	the	Public	Service	Amendment	Bill	and
the	public	hearings	on	the	Bill.	This	analysis	is
informed	by	our	direct	involvement	in	the	process,
including	attending	the	hearings	and	presenting
formal	submissions.	

My	piece,	published	by	Sunday	Times,	draws	on	our
recent	report	looking	at	the	ageing	public	service
workforce	in	South	Africa.	It	highlights	the	need	for
reform,	drawing	on	the	experiences	of	other	African
nations	whose	institutional	models	may	offer
valuable	pathways	for	change.	My	piece	is	available
here.

	

	

UPCOMING	WORK

We	will	shortly	be	able	to	share	our	latest	study	on
migration,	focusing	on	the	progress	made	in	the
East	African	Community	(EAC)	towards	freer
migration	in	the	East	African	region.	The	paper	is
one	of	a	series	on	migration	governance	in	Africa
and	unpacks	how	the	EAC	and	its	institutions	have
evolved.

	

	

	

Apply	here

OPPORTUNITY	AT	THE	NSI

We	are	currently	seeking	a	Senior	Researcher	to
join	our	Public	Service	Reform	programme.

The	successful	candidate	will	contribute	to	the
development,	execution,	and	dissemination	of	the
programme’s	research	agenda,	supporting	the
NSI’s	efforts	to	advance	effective	and	accountable
public	service	reform.	More	information	about	the
role	is	available	in	the	link	below.

	

	

We	thank	you	again	for	your	interest	in
and	support	of	our	work

	

	

Visit	our	website

https://comms21.evlink21.net/public/messages/view-online/SvgCMmDL8yjDB0kr/kmhan7scUDJ2oc5h/
https://nsi.org.za/
https://nsi.org.za/publications/south-africa-public-service-workforce-report/
https://nsi.org.za/publications/south-africa-public-service-workforce-report/
https://nsi.org.za/projects/missing-voices/
https://nsi.org.za/publications/karaganov-decline-west-multipolar-world/
https://nsi.org.za/publications/liberal-order-transition-ayse-zarakol/
https://nsi.org.za/publications/international-law-global-south-milos-hrnjaz/
https://nsi.org.za/publications/shivshankar-menon-world-order/
https://nsi.org.za/publications/amy-niang-missing-voices-post-western-order/
https://nsi.org.za/publications/settler-colony-israel-nam-third-world-solidarity/
https://nsi.org.za/publications/conceptualising-new-global-south-international-law/
https://www.csem.org.br/en/livros/migration-trends-2/
https://nsi.org.za/publications/south-african-public-service-reform-insights/
https://nsi.org.za/publications/south-africa-migration-study-nsi-report/
https://www.youtube.com/watch?v=ptUzLU4-2eQ&t=3565s&ab_channel=NewSouthInstitute%28NSI%29
https://nsi.org.za/news/preventing-state-capture-corruption-lecture/
https://www.enca.com/videos/discussion-public-sector-faces-threat-skills-vacuum
https://www.youtube.com/watch?v=El_MxpeWKYM&t=5s&ab_channel=NewzroomAfrika
https://www.enca.com/shows/checkpoint-youth-employment-25-june-2025?fbclid=IwY2xjawLVBQdleHRuA2FlbQIxMABicmlkETFTbzBpejlxTUQzRGwxcmgzAR6x2ahFRfMeTQXnmYFIbTZObJ4Kmeso9-rZJgWsidkAEsmhy-FYNpRNT2p7Hw_aem_zVs1RMK_AHaEwuq0txGJ1w
https://www.news24.com/southafrica/news/succession-plan-urgent-as-post-1994-generation-nears-retirement-20250522-1244
https://www.news24.com/citypress/voices/yoliswa-makhasi-gnu-must-prioritise-implementing-public-service-act-amendments-20250517-0944
https://www.timeslive.co.za/sunday-times/opinion-and-analysis/opinion/2025-05-18-ageing-civil-servants-offer-opportunity-to-transform-public-service/
https://nsi.org.za/news/we-are-recruiting-a-senior-researcher-to-join-the-public-service-reform-programme/
https://nsi.org.za/
https://www.facebook.com/profile.php?id=100087484537992
https://twitter.com/the_nsi
https://www.linkedin.com/in/new-south-institute-812953255/
https://www.youtube.com/channel/UC8QmCk6Ms5Tebrc39XvGf4g

